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Missing Children Europe 30 organisations

Membership -l

25 European countries
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Missing Children Europe

(116000 E3

Cross-border network
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Missing Children Europe

(116000 E3

Hotline for missing children:

Same number in 30 European countries

Free 24/7 emotional, psychological, administrative & legal support

Close cooperation with LEA
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Migrant children in Europe

e More than 96 000 unaccompanied ;
2015 $ children applied for international o L%
protection -

f

e lind asylum seekers in the EU are / "u
children. f

2016 ) >50% less than 14 years old ad
« in Italy 91% of children were Vi
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Missing migrant children

1.3

e In 2015, at least 10.000 unaccompanied children went

missing (Europol).

e In 2016

Italy: 28 children per day go missing

Sweden: 7-8 unaccompanied children missing each
week

France: 1in3 children in Calais went missing
Germany: 8,991 children were missing in August
2016, 867 aged less than 13.
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The SUMMIT Project

|dentify good practices and key challenges in inter-agency cooperation in the prevention of, and response to, vulnerable unaccompanied children who go missing

from reception centres and other types of care.
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Countries studied:
Belgium
Cyprus
Greece
Ireland
Italy
Spain
the United Kingdom

Frontline professionals participating:

= Reception centre operators

Social Services

Guardians

Law Enforcement

Hotlines for missing children
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The SUMMIT Project

Building bridges between stakeholders :
missing children experts: law enforcement authorities, hotlines for missing children
carers responsible for the protection of unaccompanied children: guardians, legal
representatives, social services, reception centre workers, ...
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Reasons for going missing

Interest to apply for protection in another country

o Length & complexity of procedures for protection and/or family reunification
e Lack of information on procedures/protection available

* No frust in authorities

o Fear of being sent back to another EU country

o Fear of being sent back to the country of origin

o Victim of trafficking or other forms of exploitation
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Challenges In preventing and response to disappearances

o Lack of effective systems to collect information of the child and exchange of information between agencies
e Reception conditions are very poor in some countries
e Guardianship systems lagging behind
 No reporting of disappearances
e Missing migrant children are treated as a lower priority than other missing children
o Persistent lack of training of professionals on preventing and response to missing
e Absence of systematic risk assessment for children arriving
* No activation of systems to allow continuation of the protection
across borders
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Toolkit: Practical Guidance
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Aim
Stimulate and disseminate practices on successful cooperation in protecting
children

What will you find in the handbook

e European Commission’s principles on integrated child protection system
e Definitions
e Guiding Principles for preventing and responding to disappearances of unaccompanied children
o Information on unaccompanied children as a specific target group
e Practices and tools for
* Prevention
 Response
o Aftercare
o Summary template on ownership
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Toolkit: Practical Guidance

How to use the toolkit

o A reference of good practices and guidance to Inspire your every day work

o Material for training in preventing and response to disappearance of unaccompanied migrant children

—> templates, checklist and guidance for direct use and/or training In French, Italian,
Spanish, Greek and German
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Findings and recommendations - prevention

o Lack of effective systems to collect
Information of the child and
exchange of information between
agencies

~

e Take time constraints into account

o Personal file (digital)

o Centralised systems

* Standard forms issi
" Y
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Findings and recommendations - prevention

o Lack of effective systems to collect
Information of the child and
exchange of information between
agencies

Template for collection of infornmation on an
uvnaccompanied child

The following form needs to be filled in with attention and preci-
sion by all authorities or insttuton in charge and should be sent to
child protecton authorities (eg. the service responsible to appoint
a guardian).

. Identification of thhe vnaccompanied child

Sumame:

Name:

Age declared:

Date and place of birth declared:

Natonality-

Gender:

Languagel(s) spoken:

Characteristics of their appearance (including information about
tattoos, scars, etc):

Does the child own any ID papers?

L3 Yes (NUMbET: . e e e e e e e e e e e )
1 No

Description of the ID paper:

Does the child own any passports?

El Yes NI v sa i ssssscosss s e s et s smes s s e S s S e e S J
1 No

Description of the passportis):
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FIndings and recommendations - prevention

o Persistent lack of training of professionals
o Unclear division of responsibilities

missing migrant children
» Formalisation of the cooperation between key stakeholders
(also for response)

N

/> Investing on training of all actors in response of cases of \

/
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Reception centre:

Guardian:

Findings and recommendations - prevention

Hotdine for missing persons

Low enforcement

Buid wust with the chid
and respond to mmeadiate
needs, induding the prov-
sion of adequa®e housing

Saofeguard the chid's best
interest

PFromote the chid's safety

Frovide chid Fendly information on services
avalable agoss the 116 000 network

Inform partners of known risks / spe-
ciiic target groups relaed 1o raffick-

ing / smuggling rights operating in

and well being as well as
his / her participation

Iinform guardions and carers of he role of
Act as link beween the the country
chid and others hofines and funclioning of e Ewopean

Waork with low enforcement to make sure

genaral missing chidren responses are also
Colectinformation on the chid > see templae for callection of infor- provided in cases of missing unaccompanied

masion on an unaccompanied chid page xoc childven
Assass risk of missing » see checklist page o

Provide information on proceduwres in age and gender gppropriae
and adturally sensitive ways > see checldist information to unaccom-
panied chidren as means © prevent dsaoppearance page xxx

Suppon he chid in mainining family inks

Discuss alliematives b unsafle migration, induding the proposd o dis-
cuss risks for unsafe migration with the chid's famiy

Highlight that other chidren have gone through similar experiences
and establish the contact

Assist in identifing o dura-
ble scluion in the chids
best interest

Foresee  provision of
heathcare, education and
raining

Take action in case of identified risk » see template of acions in case of cbvious concem page »xxx

Specific care in preparing the chid to pass fom chidhood to adult-
hood




Findings and recommendations - prevention
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Reception centre: Guardian:

Hotline for missing persons

Low enforcement

Immediately alernt law enforcement and provide information on the
chid » see emplate for reporting a disoppearance, poge Xxx

Request that he case s entered in S5 | and # applicable Interpal
yellow notice if the child s suspeced © hawe left the country

Inform hotline for mising chiidren 116000

Consider nforming mem-
bers of the ENGI network
in countries concemed by
the case of the chid if chid
is assumed © hawe left the

country

Rovide legd and adminiskalive support ©©
reception centre operators and guardians

Act as contact point between carers who
reported the disoppearance and agendies
ivolved in the missing chid's case, such as
police, sodal sendces & proseautors

Provide actors expertise on procedures relat-
ed to missing chidren's cases

Activae the network of hofines for missing
chidren (if appropriate / rdevant » see Cross-
border cooperation template, page xx

Cdllect data for further analysis

Identify who i missing what is he
profie of he missing chid, croum-
stances of the dsoppearance

Assess he extent to which the dis-
appeaance shoud be comsidered

as wormying
Assess investigave procedures ©
be triggered, ncluding he need for
SIS I ant 32 alerts, Interpal Yellow
notices, ...

Initiate search actions

Collect testmonies (if appropriate [ relevant

Manage public appeals (if appropriate / relevant

Support efforts in family rading / matching for
separated chidren, in cooperation with ICRC,
66 POge X%

Frovide emotional, psychological support
o famies in cases of separated chidren -
where possble in coardination with SCEP
member active in the country

Monitor advancement of investigation and
use of ndes and procedures for miksing chil-
dren In spediic case

Periodically inform pamers of devel-
opment of the Investigation




Findings and recommendations - prevention

e

Reception centre Guardian

Hotline for missing persons

Low enforcement

Immediately identify who is responsible for he child's protection and
care and inform hotline

Identify who was responsible for he chid previously and inform them
of he siuation

Assess the chid's physical / medicd needs
Assess the chid’s psychologica needs

In case the chid & found in another counry;
maintain open line / exchange of information
on the chid’s case with hofines fom other
country concemed

Share relevant infomason wih
guardians and carers in charge of
the case, © make sure elements of
risks receive due consideration in
new care amrangements

Seeto it that a reum intendew s conducted within 7 2h, see 000 page X0

Conrbute to providing
appropriate  ollow-up, o
prevent he chid's repeat
disappearance [badk to
beginning prevenfion of
disappearancel

See © it hat relevant nformation on the child
is shared with hose in charge of his/ hercare

In necessary, undertake nvesiigative
action regarding trafficking / smug-
ghing » 568 00X POge o0




Findings and recommendations - prevention

e No systematic risk assessment

-

YV V V

Clarify which service Is In charge

Conduct It as soon as possible

Consult with other services, including the police and the
other authorities that may have been first In contact with
the child

Create a list of standardised indicators to assess the risk

against & train the personnel on recognising indicators.
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Findings and recommendations - prevention

Some elements to be taken into account to evaluate the risk of disappearance

Mention to family or acquaintances in other countries
Arrived In the country with the help of smugglers
Concerned about money

Looks not interested or unsatisfied with the accommodation, the information given or the activities proposed
(including going to school), has a phone and uses it nervously

Police reports that the child went missing before/other of the same nationality

Indicators of trafficking
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Findings and recommendations - prevention

e Reaction to a positive risk assessment

-

Take a photo

Keep the lines of communication open

Make a copy of all the identification papers

Offer to keep their documents

Alert police and everyone In contact with the child
Give them all important information (what is the offer,
what are the risks..)

Make plans

VVVYYYVY

A\

Missing
Children
Euvrope




Findings and recommendations - response

o Assumptions are dangerous!

"> A child is a child — every case deserves attention )
> Individual assessment of reasons why an unaccompanied
child went missing

- J
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Findings and recommendations - response

* Long and burdensome procedures for reporting a disappearance discourage quick reporting

at risk of trafficking

{> Fast track reporting in cases of children already signalled as ]
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Findings and recommendations - response

e (General lack of coordination hetween agencies
o Weak intelligence on link between missing and trafficking

> Creation of multi-agency hubs including police, asylum

> authorities, child protection experts and anti-trafficking
experts
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FIndings and recommendations - response

e Challenging cross horder cooperation when case Is suspected to be transnational

-

» Enhanced use of existing and well-functioning tools,
Including the network of hotlines for missing children ana
SIS I

> Improved exchange of information and analysis at
International level (more joint investigations)
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